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Equity markets closed November with modest gains despite heightened volatility. Early December saw additional support from strong consumer spending, as Black Friday and Cyber Monday online sales surpassed expectations. Black Friday
sales rose approximately 9.1% year over year to $11.8 billion, while Cyber Monday sales increased about 6.3% year over year to nearly $14 billion. Despite this robust performance, “buy now, pay later” (BNPL) financing is projected to grow
11% year over year to $20.2 billion during the holiday season, underscoring the persistence of a K-shaped economy in which lower-income consumers continue to face financial challenges. Economic data remains mixed. The November ISM
Manufacturing Index fell to 48.2, below expectations of 49.1 and down from October’s 48.7. Conversely, the ISM Services Index climbed to 52.6, its highest level since February, signaling ongoing strength in service-sector spending. Labor
market conditions also appear uneven, with ADP private payrolls reporting a decline of 32,000 jobs compared with expectations for a gain of 10,000 and October’s increase of 42,000. On the policy front, President Trump appears ready to
announce his choice for the next Federal Reserve Chair to succeed Jerome Powell in 2026, with Kevin Hassett, Director of the National Economic Council, emerging as the leading candidate. Markets are currently pricing in roughly a 90%
probability of a 25-basis-point rate cut at the December 10 Federal Open Market Committee meeting. The Fed’s decision, along with upcoming economic releases, including the JOLTS report and the NFIB Small Business Optimism Index, will be
pivotal in shaping market sentiment through year-end and into 2026.
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